
 

Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 
 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, December 13, 2019 

1:00-2:30 p.m., President’s Conference Room – ITV both Campuses 
 

MINUTES 
 
Call Meeting to Order 

1:03 p.m. 
ITV etiquette was discussed with an emphasis on keeping side conversations to a minimum as the North 
Mankato microphones tend to pick up noise.  
 

Roll Call of Members/Attendance  
Present: Ramona Beiswanger, Gale Bigbee, Ben Braswell, Dr. Deanna Burt, Dr. Kurt Dershem, Dave 
Edwards, Arlene Eliason, Renee Guyer, Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, 
Dr. Annette Parker, and Dawn Pearson 
Absent: Jennifer Ongie-Jindra, Roxy Traxler, and Lucinda Wells. 
Guests: Dr. Marsha Danielson 

 
Additions to Agenda 

There were no additions to the agenda.  
 

Adoption of Agenda 
A motion was made by Renee Guyer to accept the agenda with flexibility. Motion seconded by Dave 
Edwards. Motion carried.  
 

Approval of Minutes  
(Nov. 20, 2019) 
Renee Guyer moved to approve the minutes as written. Cristen High seconded. Motion carried.  

 
Old Business 

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• The focus is on the reaffirmation of accreditation, including the drafting of the Quality Highlights 
Report to be submitted in mid-February; the routine Federal Compliance Report due at the end 
of January, and preparation for the March 23-25 HLC visit. A second mock visit is being looked at 
and there will be more training to help staff and faculty address criteria at the January In-Service. 
In addition, the Management team (many of whom are MMA employees) have been given a 
toolkit to help address criteria with their teams. SCC is currently working with the HLC team to 
nail down travel arrangements. Thereafter, work will begin on setting up the agenda and 
timeline. The HLC peer review team determines who they want to meet with. There was a 
request from faculty to schedule any open sessions when they can participate and Dr. Burt 
agreed to work with others to design the agenda to maximize faculty and staff participation. 
Faculty asked how class coverage will be handled but that will need to be determined after the 
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peer review team provides additional feedback to the campus and a draft agenda can be 
developed. Specific class coverage was not addressed. 

• AASC will begin looking at the course scheduling policy with a focus on block scheduling, there 
will be many upcoming opportunities to provide feedback, including at Deans’ Council, 
departmental meetings, Walk and Talks with the VPSAA, and breakout sessions at the in-service. 
The target is to adopt the revised policy by end of spring by addressing the individual parts of it 
over the semester in bite size chunks.  

• The System policy on intellectual property and procedure on patent inquiry process are currently 
in open review if anyone would like to give feedback.  

• Work continues on researching the process requirements for student background checks with a 
goal of streamlining the process and then figuring out who should be responsible for the various 
parts of the process. Dr. Burt has been in consultation with Minnesota State and is collecting 
input from the various programs at SCC to accomplish this. 

 
President’s Update: An update from the President was given, with the following highlights: 

• Dr. Parker was late arriving due to representing SCC at various business and legislative 
community opportunities to support the MinnState fiscal request and the Equity 2030 initiative.  

• An email recently went out to employees concerning the MinnState Board of Trustees awards 
nominations. SCC has a task force that looks at the college level awards, but would like to pursue 
recognition at the system level.  

 
 
Vice President of Finance & Operations Update: An update on Finance and Operations was given by Dr. 
Parker with the following highlights: 

• VP of Finance and Operations Roxy Traxler could not be in attendance today as she is at the 
System Office for the CFO Annual meeting. They are also doing training on diversity equity and 
inclusion at this meeting.  

• Included in the packet were dates for info sessions planned on the budgeting process. She will be 
at the Jan. 24 and Feb. 28 Shared Governance meetings to talk more about where the institution 
is at financially and go over the budgeting process. The timeline allows for the release of FY21 
budget funds two weeks earlier (mid-June), as soon as legislative session ends to finalize the 
budget. KPIs and the strategic plan are tied to the budget. Planning for positions are also part of 
the budget planning process. 

• It was requested that mileage for faculty be taken out of the program line for next year. Faculty 
were asked to address this when Roxy is here to allow a response.   

• Faculty also wanted to ensure that construction crews know that next week is final exams week 
and ask them to keep noise to a minimum. Drilling near classrooms was of particular concern.  

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

• An all employee email will be sent later today regarding a new W-4 form; IRS increased limits on 
voluntary retirement plans; updating personal information; and ELM training deadline (Dec. 20) 
reminder. As of about 10 days, more than half of employees had completed required training. 
Managers and administrators have been given the names of those who have not completed and 
this is part of their performance review. It was suggested that time during workshop days be 
given to complete ELM training.  

• There was discussion about the Graphic Arts Position on the Staffing Update. This was listed as 
new, but is a new classification, which is part of the existing headcount. This position does not 
include a component that supports students for which a temporary position was created. That 
piece will be addressed separately.  

 
Grievance Representative Report: There was nothing to report.  
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Reaffirmation of Accreditation: SCC is on track with the timeline to prepare for the HLC visit in March. A, 
student survey component, happening in January was also communicated.  
 

New Business 
Policy & Procedure Review: The following policies and procedures were included in the packet and 
discussed: 

• Preferred Name procedure –NEW (Dawn): This is related to 1B.1 and applies to employees.  
• Protests and Demonstrations policy – NEW (Roxy): The final version will have a distinct 

designated space on each campus listed. A signage policy is also being drafted.  
• Employee Drug & Alcohol policy – REVISION of Drug and Alcohol Free Campus policy (Dawn): 

Penalties, resources, and other items were updated. Separate Student policy.  
• Rescinded policy & procedure list (additional 14 being rescinded): no discussion 
• The template on SharePoint says Rochester Community College which is in the file properties in 

template, this needs to be changed on all policies.  
Gale Bigbee made a motion to move these policies forward in the process. Ramona Beiswanger seconded. 
Motion carried. Gale Bigbee made a motion to move forward with the cleanup of the rescinded policies 
and procedures. Cristen High seconded. Motion carried.  
 
Class Max Forms: A Class Max form for EAP 0070, 0075, 0080, 0085, 0090, and 0095 (All English for 
Academic Purposes courses) was included in the packet and discussed. This was a carryover from a 
conversation last year. The original document allowed for only 15, but the instructor was regularly 
allowing 18. Renee Guyer moved to approve the Class Max. Ramona Beiswanger seconded. Motion 
carried.  
 
P-TECH update: Dr. Marsha Danielson was in attendance to give an update on the Pathways in 
Technology Early College High School (P-TECH) initiative in Faribault. An overview was included in the 
packet. This initiative is a partnership between the business community, the K-12 school district and South 
Central College to address concerns with Faribault public schools. With the recent passing of the 
referendum allowing for a 7th or zero hour in the High School in Faribault, this initiative allows for a 
pathway to college for underserved students. P-TECH is a public-private partnership that has existed for 
10 years across the nation with a focus on career readiness in grades 9-14. The local partnership is starting 
with health care and aligns the needs of local employers (Alina, Mayo, and long term care facilities) with 
college requirements in health care fields with soft skills taught beginning in grade 9. Still in the planning 
stages, SCC faculty will work alongside health care industry leaders to help Faribault High School align 
curriculum to this pathway. IN addition to classes, there is an emphasis on workplace learning, with 
businesses providing project based opportunities, tours, speakers, mentorships, job shadowing, and 
internships (perhaps paid). The steering committee is planning this academic year and will begin 
implementation in fall 2020 at the ninth grade level. In January, three committees will be formed -- 
steering committee (strategic, ID students, tech, funding sources); academic instructional committee 
(learning outcomes, delivery method, support, instruction); and an industry advisory board (applications 
of learning in classroom to workplace). This has been well received in the Faribault Community and it is 
hoped the program can be grown into other areas once piloted with health care. Health care was chosen 
following research on student interest and job needs. Faribault currently has the largest attainment gap in 
Minnesota. While it is not likely to affect SCC enrollment for a number of years, it may later affect PSEO 
enrollment as well. Business and Tech/Advanced Manufacture were also discussed as possible future 
pathways. Funding of concurrent enrollment was also discussed. Budget is also still in the planning stages.  
 

Next Agenda Topics 
Those seeking agenda items for the next meeting should talk to Renee Guyer or Arlene Eliason. 
Future Items:  Future P-TECH updates were desired.  
 

Adjourn 
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A motion was made by Cristen High to adjourn the meeting. Ramona Beiswanger seconded. Motion 
carried at 2:16 p.m. 

 
Recorded By 

Susan Jameson 


